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Overview

In the context of a statewide longitudinal data system (SLDS) project, a Stakeholder Engagement Plan provides an education agency with a framework and strategy for bringing key parties to the table to gain input and feedback, and to inform these stakeholders of ongoing system developments. This Stakeholder Engagement Plan for Longitudinal Data Systems Guide and Template is intended to help guide education agencies through the process of determining the who, how, when, and why of stakeholder engagement—that is, who should be engaged, how the agency can most effectively engage them, at what point(s) each stakeholder group should be involved, and the reasons why each group should be included in the SLDS process, as well as other key details.Stakeholders are individuals or groups that are directly or indirectly affected by an SLDS beginning with the design, development, and implementation of an SLDS.


Defined broadly, stakeholders are individuals and groups directly or indirectly affected by an SLDS beginning with the design, development, and implementation of the system. These parties range from developers to users; from the local level (administrators, teachers, parents, students) to the state and federal levels (legislators, legislative staff, governors, etc.) and into the public sphere and business community.

The particular stakeholders to be engaged in an SLDS project should be determined by the education agency and partner organizations involved. Rather than prescribing specific stakeholders who should be involved in the process, this document is intended to help an education agency consider its options and craft a plan to effectively engage with the relevant stakeholders to gain needed input into system design, as well as feedback on ongoing development and utilization issues.  

As stakeholder engagement is critical to the success of any SLDS, this resource is designed to be generic enough to apply to systems across the P-20W+ environment—whether the system is focused only on early childhood data, or from early childhood through the workforce and beyond.

The plan template that follows consists of several introductory sections, as well as a set of tables to help states systematically address the people and issues involved in a solid stakeholder engagement plan.  Each section of this document includes a set of guiding questions to help users develop their own plan based on their unique environment.
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I.  Introduction

<Clearly articulate the high-level purpose for involving stakeholders in the SLDS. Think about why stakeholders should be involved.  Different stakeholders may be involved for different purposes.  If so, make sure that that the different purposes are reflected, and consider the point at which the stakeholders should be included.

Define what your state considers a "stakeholder." For example, while there could be several different definitions, the use of the term “stakeholder” generally refers to individuals or groups that are directly or indirectly affected by a statewide longitudinal data system (SLDS) beginning with the design, development, and implementation of such a system.

Be sure to include in this section reasons why engaging stakeholders is important to the state.  Consider the following questions:
How could the state potentially benefit from involving stakeholders? 
What are the short-term values? Suggestions include, but are not limited to:
Support collaboration
Build trust and relationships
Begin a communications flow
What are the long-term values?  Suggestions include, but are not limited to:
Establish buy-in for SLDS including marketing, using, and supplying data
Build a data system that is useful to stakeholders
Support a collaborative implementation of the SLDS
Create a good communication tool
Establish process to create credible and useful products from the SLDS
Support users of the SLDS>


II. Current Environment

< Include in this section information about current stakeholder involvement. Complete a self-assessment of the current level of involvement of stakeholders, including the purpose of involvement.  Some questions to consider when doing a self-assessment include:
What stakeholders are currently involved?
What organizations do the current stakeholders represent?
How are stakeholders currently involved?
Why are stakeholders currently involved?
What information has been provided by the current group of stakeholders?
How has the information that has been provided by the current group of stakeholders been used?
How effective has the engagement of stakeholders been to date?
What issues, barriers, or concerns have arisen with the current involvement of stakeholders?
What gaps exist between current and desired stakeholder involvement?>
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III. Stakeholder Engagement Plan

Stakeholders, Goals, and Objectives

<Complete Table 1. Include in this section (first column) a list of stakeholder groups and individuals.  Think about who the stakeholders are and what organization they represent.  For example, if your state wishes to involve educators, consider the existing educator organizations that might be contacted for representatives.  Also consider how to ensure that the potential stakeholders are broadly representative of different grade levels, content areas, school/district sizes, geographic regions, etc. Example groups include:


Policymakers
Legislators and/or Governor’s Office
State IT Agency
State Education Agency (SEA) Leadership
Other state agencies that may include health and human services, social services, or department of children and families
Head Start collaboration office
Office of Early Learning
SEA CIO
SEA Program Staff
SEA IT Staff
Postsecondary board  members
Representatives from institutes of higher education faculty and administration 
Representatives from state workforce agency
Workforce Development board members
Local Education Agency (LEA Leadership (Superintendents, LEA program staff)
LEA CIO
LEA IT Staff
Local Head Start programs
School Leadership (Principals, Assistant Principals)
Teachers
State Advisory Groups
Parents
Community/Business
Students
Other

In the second and third columns, clearly specify the goals and objectives for each stakeholder group.  Some guiding questions include:
What does the state want from these groups?
How will the information collected from the stakeholders be used?
Will the group recommend policy?
Will the group provide recommendations to the state?
Will the group write policy?>

Table 1. Stakeholders, goals, and objectives
	
	
	
	Timeline

	Stakeholder group
	Specific goals
	Objectives
	Targeted date    for completion
	Actual   completion date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Stakeholder Identification and Descriptions

<Use Table 2 to identify key information about how the stakeholder groups you identified in Table 1 will be involved in the SLDS effort. Articulate the purpose for involving the group in column 2. In the next three columns, specify the estimated length of involvement.  Consider the following:
Will the stakeholders be involved for the duration of the project?  
What involvement, if any, will extend beyond the duration of the project? 
How often will the group be involved?
Through what means will the group be involved (e.g., face-to-face meetings, webinars, teleconferences)?

In column 6, specify the person responsible for engaging the group. For example, the person engaging the group or groups may facilitate group meetings or communicate issues, barriers, and outcomes to leadership in the state agency.  Columns 7 and 8 should include the information that will be shared with and gathered from each stakeholder group. Explain and/or show how information will be used.  For example, will stakeholders be used as “focus groups” to test product usefulness and utility?  Will stakeholders provide input on the relevance and usability of reports?

For columns 9 and10, determine how information will be disseminated to the stakeholder groups.  Include how information from the stakeholder groups will be disseminated to a larger audience (define larger audience).  Determine how stakeholders can help market the SLDS, to whom, and include specifics for implementation.  Consider what existing networks, member organizations, or other groups could be included in the broader dissemination efforts. 

In the last column, identify potential issues that may arise by involving stakeholders. Think about the risks of involving certain stakeholders and the risks of not involving those same stakeholders, and how the risks may be minimized or mitigated through engaging that particular group of stakeholders.>









Table 2. Stakeholder identification and descriptions
	Stake-holder group 
	Purpose of involvement
	Length of involve-ment
	Frequency of involve-ment
	Means of involve-ment
	Person responsible for group
	Focus for the group
	Use(s) of information from group
	Means of disseminating information from group to larger audience
	Group's 
audience(s)
	Potential issues/ challenges 

	Teachers
	Solicit input on teacher data needs
	Duration of project
	Once per quarter
	Webinars;
one face-to-face meeting per year
	Robin Taylor
	End user reports
	To guide the development of useful reports at the classroom level
	DSEA newsletter
	All teachers and specialists in Delaware
	Some districts may already have more sophisticated systems and are meeting teachers’ needs

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	




Challenges and Issues

<Using the issues and challenges identified in the last column in Table 2, or other issues that may emerge, use Table 3 to plan how the issues will be resolved.  Include in this table the date of resolution, the person responsible for resolving the issue, and the person or group of persons who will implement the resolution.>

Table 3. Challenges and issues
	Challenge/issue
	Resolution
	Date of resolution
	Person(s) responsible for resolving challenge/Issue
	Individual responsible for implementing resolution

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	









Cost of Engaging Stakeholders

<Complete Table 4, identifying the fiscal and human capital costs associated with involving internal stakeholders (i.e., SEA staff).  Identify the specific source(s) of funding. Determine the human resources necessary to manage the stakeholder engagement plan.>  

Table 4. Costs associated with involvement of internal stakeholders
	Name of individual
	How involved
	Length of 
involvement
	Expectations for involvement
	Estimated amount of time involved
	Supervisor

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



<Complete Table 5, identifying costs for any stakeholders from outside the organization that require payment or stipends.  For example, if teachers are involved beyond their normal work hours or days, participating in a stakeholder meeting may result in their being paid for two extra hours. In the table, estimate the number of persons who may receive extra pay or a stipend, the amount of the stipend, and the estimated number of hours for engagement.  Enter the information below and multiply to calculate the total cost in column 4.  After calculating the total, add the costs in column 4 to get an Overall Total Cost for External Involvement and place the information in Table 6.> 

Table 5. Costs associated with involvement of external stakeholders
	Number of persons 
	Amount of stipend
	Estimated 
number of hours
	Total cost
	Source of funding

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	OVERALL TOTAL COST FOR EXTERNAL INVOLVEMENT:
	
	




Additional Costs

<In Table 6, identify all costs associated with the stakeholder engagement efforts.  In the first column, describe the item, including the external involvement costs from Table 5.  Additional costs may include such things as meeting room costs, preparation of materials, or travel costs. Include the potential funding source and the contact person or responsible person. >

Table 6. Additional costs associated with the stakeholder engagement effort
	Item Description
	Total cost
	Funding source
	Contact person

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL ESTIMATED STAKEHOLDER ENGAGEMENT COST[footnoteRef:1]: [1:  Add the Total cost column to determine the estimated stakeholder engagement costs. ] 
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