SAMPLE COLLABORATIVE AGREEMENT

This Collaborative Agreement is designed to detail the core responsibilities of Local School System (LSS) Implementation Team members, School Implementation Team members, teachers and other designated staff partnered for the success of the State Personnel Development Grant (SPDG). Working together with clearly defined roles, we can ensure fidelity of implementation as well as maintain accountability and expectations. The primary purpose of this agreement is to provide a general basis within which specific cooperative activities may be implemented involving faculty and/or staff from ___________________ and the Local School System Team from __________________ County. 
Key Personnel and Team Members

An essential element of effective SPDG implementation is that each school designates an Implementation Team that will serve as the primary contact for LSS Implementation Team and MSDE State Implementation Team, as well as ensure the implementation process in the school. It is recommended that your team consist of a school principal or primary administrator, a Math Coach, parent leader, a general education math teacher, and special education teacher.
Who will serve as the SPDG School Implementation Team for your school?
Name: ______________________ School Position: ________________Work Phone: ________________________ 
Work Email: _______________________________ Home Phone: __________________________
Home Email: ________________________ Summer Mailing Address: _______________________________ 
Name: ______________________ School Position: ________________Work Phone: ________________________ 
Work Email: _______________________________ Home Phone: __________________________
Home Email: ________________________ Summer Mailing Address: _______________________________
Name: ______________________ School Position: ________________Work Phone: ________________________ 
Work Email: _______________________________ Home Phone: __________________________
Home Email: ________________________ Summer Mailing Address: _______________________________
Name: ______________________ School Position: ________________Work Phone: ________________________ 
Work Email: _______________________________ Home Phone: __________________________
Home Email: ________________________ Summer Mailing Address: _______________________________
Name: ______________________ School Position: ________________Work Phone: ________________________ 
Work Email: _______________________________ Home Phone: __________________________
Home Email: ________________________ Summer Mailing Address: _______________________________

Local School System Implementation Team Responsibilities (To be completed by LSS Team designee)
The LSS Implementation Team will provide technical assistance and professional learning opportunities and ongoing support to participating schools as well as additional schools, administrators, educators, ancillary support professionals and paraprofessionals, community organizations, parent organizations, etc. in order to facilitate sustainability of transformational practices and to assist with scale up activities within each LEA. To document the LSS Implementation Team’s commitment to its role within SPDG, one designee from the team will initial beside each commitment statement. This designee’s initials represent the entire team’s agreement pledge to the following commitments:
    We, as the LSS Implementation Team for __________________________County, agree to:
__________ Provide technical assistance and ongoing support to the School Implementation Team regarding the implementation of SPDG,
__________ Plan, provide, or broker professional development that meets identified needs of the School Implementation Team and selected school staff related to the goals and objectives of the SPDG,
__________ Provide ongoing support with regularly scheduled coaching sessions with the school leadership team, 
__________ Create communication protocols such as routine meetings between the LSS Implementation Team and School Implementation Team to discuss issues related to implementation of SPDG strategies, and
__________ Other
School Readiness for Change (To be completed by the School Principal)
To document the existence of administrative commitment to the inherent values, activities, and time associated with implementing SPDG with fidelity, please have the School Principal initial beside each of the following commitment statements. 

     I, as the school principal of this SPDG site, agree to:


_________ Visits by SPDG staff to my site, 
_________ Allocate resources (staff, funding, and materials) to support the                                  implementation of SPDG strategies,
_________Facilitate the occurrence of regularly scheduled meetings of School Implementation Team,

_________Ensure teachers attend all professional development as required by the SPDG,
_________ Release faculty from regularly assigned duties when working with a SPDG

                   Math Coach or other SPDG personnel,

_________ Collect and analyze student academic information and provide this data to the 


       MSDE SPDG staff and/or LSS Team as requested,
_________ Communicate with LSS Implementation Team on a regular basis regarding progress as well as needed supports and strategies, and
_________ Facilitate the resolution of organizational or administrative barriers at the school level that could impede the progress of the SPDG.

Teacher Responsibilities (Overseen by Principal)
The teachers selected for this initiative are afforded an important role in the SPDG intervention. They are critical for the success of this program, and their commitment to SPDG is a key component.
__________Maintain regular communication with families of math students,
__________Engage in math coaching assistance and modification of instruction based on coaching and feedback from the Math Coach,
__________Take part in regular communication (phone, online, in-person) with the MSDE Family Support Coordinator,
__________Collect data related to student achievement and family engagement, and
__________ Participate in all sessions of the professional development provided.
SPDG School Teacher Roster

Name: __________________________ School Position/Affiliation: _____________________ 
Name: __________________________ School Position/Affiliation: ______________________

Name: __________________________ School Position/Affiliation: ______________________

Name: __________________________ School Position/Affiliation: ______________________

Name: __________________________ School Position/Affiliation: ______________________

Name: __________________________ School Position/Affiliation: ______________________

Name: __________________________ School Position/Affiliation: ______________________
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